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Abstract

Clinical governance is a system through which all organizations in the health system are accountable for continuously improving the quality of their clinical services and ensuring high standard of care by creating a facilitative environment in which excellence flourishes. Clinical governance has not been an important component of healthcare delivery in Nigeria. Clinical Governance has become the most important component of health care system for the 21st century. The aim is that, health care should be safe, effective, patient centered, timely, efficient and equitable.
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WHAT IS CLINICAL GOVERNANCE?
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COMPONENTS OF CLINICAL GOVERNANCE

The following components have been identified as necessary:
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Identified standards



Back to Top

CLINICAL GOVERNANCE IN NIGERIA
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AIMS FOR THE HEALTH-CARE SYSTEM IN THE 21ST CENTURY
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EVOLUTION OF MODERN HEALTH CARE
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Stage 1 health-care development (19th and early to mid-20th century)
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Stage 2 health-care development (20th century)
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Stage 3 health-care development (late 20th century)



Back to Top

Stage 4 health-care development
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WHAT TO DO TO IMPROVE HEALTH-CARE PROCESS TO STAGE 4



Back to Top

CHALLENGES IN REDESIGNING HEALTH-CARE PROCESS

To redesign health care, health-care managers will need to meet the following six challenges:
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REDESIGNING FOR SAFETY
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DESIGNING SYSTEM FOR SAFETY INVOLVES THREE-PART STRATEGY
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ILLUSTRATIVE CASE ON SAFETY IN PATIENT MANAGEMENT
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Comments
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HOW TO DESIGN FOR SAFETY
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REDESIGNING FOR EFFECTIVENESS: SCIENTIFIC KNOWLEDGE
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PREPARING THE WORKFORCE
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TRAINING NEEDS
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ILLUSTRATIVE CASES: EFFECTIVENESS OF TREATMENT AS A FACTOR OF KNOWLEDGE
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First case
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Second case
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Comments
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ILLUSTRATIVE CASE: LACK OF CLINICAL EXPERTISE MEDICAL TREATMENT
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Comments
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REDESIGNING FOR EFFECTIVENESS: APPLYING EVIDENCE TO HEALTH CARE
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Evidence-based practice
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Systematic reviews
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Practice guidelines
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Clinical guidelines
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ILLUSTRATIVE CASE: EVIDENCE-BASED PRACTICE
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Comments

The first patient was treated by a doctor who did not follow evidence-based practice guidelines and gave anticoagulant to the patient ostensibly to prevent a stroke recurrence. However, evidence-based practice suggests that there should not be anticoagulation as this may cause hemorrhagic complication of the cerebral infarction. This indeed occurred in this patient. The second patient did not have anticoagulant and recovered.
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REDESIGNING FOR PATIENT CENTEREDNESS
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BUILDING A PATIENT-CENTERED CULTURE: ROLE OF COMMUNICATION

Back to Top

Communicating effectively with patients and families
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ILLUSTRATIVE CASE: PATIENT CENTEREDNESS
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Comments

His initial doctor was not patient centered and did not communicate effectively with him. He complicated his problems which was easily taken care of by due explanation.
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REDESIGNING FOR TIMELINESS
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ILLUSTRATIVE CASE HISTORIES
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Comments
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REDESIGNING FOR EFFICIENCY
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Efficient care



Back to Top

REDESIGNING FOR EFFICIENCY: THE ROLE OF INFORMATION TECHNOLOGY AND INTERNET
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POTENTIAL BENEFITS OF INFORMATION TECHNOLOGY
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PROFESSIONAL EDUCATION
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REDESIGNING FOR EQUITABLE HEALTH CARE
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